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Learning Objectives 

Who Should Attend?

Introduction 

Award of Certificate

Individuals employed in Product Development, Operations, Quality, Procurement,  Logistics, 
Warehousing, Distribution and Process Management 

Understanding the role of Supply Chain Management and Auditing in managing the company’s  
supply chain to minimize risks and costs, and identify potential quality issues, evaluate  
suppliers’ capabilities, and fostering a collaborative relationship to drive continuous  
improvements. 

Supply Chain Management (SCM) encompasses the coordination of all activities like  
sourcing,  design, production, warehousing, shipping, and distribution. The primary goal of  
SCM is to improve efficiency, quality, productivity, and customer satisfaction. 
 

The purpose of a Supplier Quality Audit is to verify if the supplier's quality systems, processes,  
products and services satisfy or are in compliance with the requirements as set forth in the  
contractual agreements, procedures, and agreed standards. 

Duration

SUPPLY CHAIN MANAGEMENT 
(SCM) AND AUDITING 

Certificate of Completion will be issued to participants who have attended at least 
75% of the course. 

Course Fees

1 day | 9am – 5pm | 7 hours 

Member: S$586.42 
Non-Member: S$649.64 
 

All fees stated are inclusive of  Registration Fee and 9% GST 



Course Contents

•   What is Supply Chain Management (SCM)? 
•   Key stages of Supply Chain Management 
•   Benefits of Supply Chain Management 
•   Major elements of Supply Chain Management 
•   Supply Chain Risk Management 
•   Dealing with Challenges in the current Supply Chain Management Landscape 
•   Principles of Management System Auditing 
•   Introduction and Objectives of Supplier Quality Audit 
•   Supplier Audit Planning and Preparation 
•   On-site Supplier Audit 
•   Post-Audit Activities 
•   Do's and Don'ts 

SQI International is a subsidiary of Singapore Quality Institute 
(SQI). SQI operates as a non-profit professional institute that 
promotes and advances excellence in the field of quality in 
Singapore; and actively champions quality initiatives in the 
region and around the world through networking and collabo-
rating with other international quality organisations. 

SQI is a World Partner of the American Society for Quality 
(ASQ); and a Board Member of both the Asian Network for 
Quality (ANQ) and the World Alliance for Chinese Quality 
(WACQ).  

 Membership Application

Register membership online at 
www.sqi.org.sg/membership-join/
or contact us to get the membership 
application form.

Membership Categories:
~ Organisation membership
~ Individual membership

Please refer to this URL 
https://www.sqi.org.sg/courses/
or QR Code for soft copy
and updated training schedule

Jonathan Koh
+65-6467 4225
+65-9002 7028

jonathan@sqi.org.sg


