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Who should attend

Duration

Introduction

Award of Certificate

1 day | 9am – 5pm | 7 hours 

Management and supervisor in manufacturing facilities, Process and Quality Engineers,  
Professionals who are involved in project for productivity, quality or efficiency improvement in  
their  organizations. 

Certificate of Completion will be issued to participants who have attended 
at least 75% of the course. 

This Lean Thinking training is designed for individuals to understand the concept of Lean and to  
prepare individuals to participate in improvement project and Kaizen event at the workplace.  
The course had been designed specifically to enable individuals to benefit from workgroup  
discussion and playing of games. 
 

The Lean thinking is a logical and systematic approach that focuses on creating an organization 
environment that continuously seek and eliminate the Waste.  When properly deployed, the  
organization will have evolved into a learning organization that continuously improve on its  
processes. This methodology can lead to significant financial gain and increase of customer  
satisfaction. 

Member: S$458.89 
Non-Member: S$507.94 
 

All fees stated are inclusive of  Registration Fee and 9% GST 
Course Fees
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Course Contents

Waste identification and elimination 
   •   Learn Work breakdown and 7Wastes     
   •  Search for Waste and Basic QC Tools 

Introduction to Toyota Production System       
   •   Learn about TPS and Toyoda Family 
   •   Lean the philosophy for Toyota Way 

Key Benefits

   •  Learn the Lean methodology and concept 
   •  Learn the basic Lean tools & techniques to analyze real life problem 
   •  Apply continuous flow concept 
   •  7W and 5S concept 

Create continuous flow and Establish pull     
   •   Applying JIT / One Piece Flow 
   •   Push and Pull / Takt time 

Sustaining the System 
   •   Poka Yoke 
   •   5S and Visual Management 

SQI International is a subsidiary of Singapore Quality Institute 
(SQI). SQI operates as a non-profit professional institute that 
promotes and advances excellence in the field of quality in 
Singapore; and actively champions quality initiatives in the 
region and around the world through networking and collabo-
rating with other international quality organisations. 

SQI is a World Partner of the American Society for Quality 
(ASQ); and a Board Member of both the Asian Network for 
Quality (ANQ) and the World Alliance for Chinese Quality 
(WACQ).  

 Membership Application

Register membership online at 
www.sqi.org.sg/membership-join/
or contact us to get the membership 
application form.

Membership Categories:
~ Organisation membership
~ Individual membership

Please refer to this URL 
https://www.sqi.org.sg/courses/
or QR Code for soft copy
and updated training schedule

Jonathan Koh
+65-6467 4225
+65-9002 7028

jonathan@sqi.org.sg


