
 

 

INTRODUCTION TO 
PROJECT MANAGEMENT 

Projects and Project Management works involve a team of people contributing their diverse 

individual expertise toward achieving a common objective or goal. Successfully managing a project 

requires effective planning and adherence to the industry's best practices in every step of the 

process. By understanding the fundamentals of project management, you will be better prepared to 

initiate a project in your organization and position it for success. 

This two-day program is designed with the objective of presenting an introductory level knowledge 

of project management practices to non-project specialists to enable the learning of project 

management practices without the overwhelming jargons of a formal project management frame-
work. The workshop focuses on managing the dynamics of projects and will equip participants  
with the hands-on skills and experience to manage projects successfully. 

At the end of the course, learners will be able to: 

  Identify the dynamics of managing project 

  Manage expectations and developing strategies for influencing stakeholders 

  Use practical tools for managing projects 

  Manage the dynamics of human relations of project teams 

This workshop is suitable for individuals whose primary job may not be project management, but 

manage projects on an informal basis. Also, individuals from any domain of work and at any level 
of specialist or project work seeking to understand more about project management and to  
contribute more effectively to their organizations’ projects. 

Introduction 

Learning Objectives 

Who Should Attend 

Certificate of Completion will be issued to participants who have attended 

at least 75% of the course. 

enquiries@sqi.org.sg +65-6467 4225

www.sqi.org.sg 401 MacPherson Road #03-16/17 MacPherson Mall 
Singapore 368125 

 

2 days | 9am – 5pm | 14 hours 

Member: $684.52  
Non-Member: $758.64 
 
All fees stated are inclusive of Registration Fee and 9% GST 

Duration 

Award of Certificate

Course Fees 
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Please refer to this URL 
https://www.sqi.org.sg/courses/   

or QR Code for soft copy and 
updated training schedule 

Course Contents 

1. Project Initialization 

 Pre-project tasks 

 Defining & understanding projects 

 Defining roles & responsibilities 

 Clarifying goals & setting objectives 

2. Planning for project risk, communication and 

change control 

 Practical project planning tools 

 Defining requirements, boundaries & improvement cycle 

 Analyze the Risks to a Project 

 Create a Communication Plan 

 Plan for Change Control 

3.  Project Execution 

 Tools and process for implementing the project plan  

4.   Project Monitoring and Control 

 Tools for monitoring and controlling the project progress 

 Developing an action plan 

5.   Managing the Project Closure 

 Critical tasks at project closure 

 Handling over the project 

 Preparing and presenting project report 

6.  Managing the Human Dynamics of Project 

Management 

 Understanding and managing human dynamics 

 

SQI International is a subsidiary of Singapore Quality Institute 
(SQI). SQI operates as a non-profit professional institute that 
promotes and advances excellence in the field of quality in 
Singapore; and actively champions quality initiatives in the 
region and around the world through networking and collabo-
rating with other international quality organisations. 

Membership Application 

Register membership online at 
www.sqi.org.sg/membership-join/ or 
contact us to get the membership 
application form. 

SQI is a World Partner of the American Society for Quality 
(ASQ); and a Board Member of both the Asian Network for 
Quality (ANQ) and the World Alliance for Chinese Quality 
(WACQ). 

Membership Categories: 
~ Organisation membership 
~ Individual membership 
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