CORPORATE GOVERNANCE
ESSENTIALS

Corporate governance is the system of rules, practices and processes by which an
Introduction organization is directed and controlled.

Corporate governance ensures that organizations have appropriate decision-making
Learning Objectives processes and controls in place to meet the interests of all stakeholders (regulators,
shareholders, employees, suppliers, customers and the community).

1 day | 9am - 5pm | 7 hours

Who Should Attend Mapagers, Supew!sor§, Process Owners and those who wish to pursue qpportumﬂes for
achievement of objectives, create value and trust, and strengthen reputation.

Member: $507.94
Course Fees Non-Member: $562.44

All fees stated are inclusive of Registration Fee and 9% GST

» Certificate of Completion will be issued to participants who have attended
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Course Contents

* Introduction — What is Corporate Governance

* The need and benefits of good Corporate Governance

* The OECD Principles of Corporate Governance

+ 1SO 37000:2021 Governance of Organizations — Guidance

+ Governance Checklist Based on ISO 37000:2021

* Purpose and Strategic Direction

+ Value Generation and Sustainability

+ Oversight and Accountability

* Governing Body Composition and Competency

+ Stakeholder Engagement

+ Leadership and Culture

+ Decision-Making Processes

* Performance and Value Delivery

* Integrity and Compliance

+ Sustainability and Environmental, Social, and Governance (ESG) Goals
* Inadequate and good Corporate Governance Case Studies - Discussion

E E Please refer to this URL

https://www.sgi.org.sg/courses/
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