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Course Fees

ISO 9001 is defined as the international standard
that specifies requirements for a quality
management system (QMS).  Organizations use
the standard to demonstrate the ability to
consistently provide products and services that
meet customer and regulatory requirements.

Introduction

This CQI & IRCA training course provides
participants with in-depth Quality Assurance
knowledge and Auditing know-how.
It focuses on the appreciation of The Seven Quality
Management Principles, ISO 9001, ISO 19011 and
ISO/IEC 17021 Standard requirements.
If strengthen the foundation of audit methodology,
skill and techniques to perform audits and draw
audit conclusion based on audit findings.
Participant will learn how to lead an audit team,
conduct opening & closing meetings, collection of
audit evidence against audit criteria and to present
audit findings.

WHO SHOULD ATTEND
Executives, Supervisors, Engineers, Managers,
Safety Officers, Quality Professionals and
Management Consultants who wish to acquire
this qualification as one of the pre-requisites
for registration of CQI & IRCA QMS Auditor /
Lead Auditor or to enhance their professional
auditing skills.

Member: S$1,995.35
Non-Member: S$2,190.90

All fees stated are inclusive of Registration, Exam.
Fee & 9% GST

OBJECTIVES

CQI & IRCA CERTIFIED
ISO 9001:2015 QMS
AUDITOR / LEAD
AUDITOR (A18176)

COURSE TITLE

ISO STANDARDS
COURSES
- CQI & IRCA
CERTIFIED ISO 9001:
2015 QMS AUDITOR /
LEAD AUDITOR

ENTRY REQUIREMENT
Prior knowledge on:

PDCA application in processes within the QMS
7 Quality Management Principles
Quality Management Terms & Definitions
Process Approach & Risk-based Thinking in
QMS requirements formulation
Process-based QMS model

https://asq.org/quality-resources/quality-management-system
https://asq.org/quality-resources/quality-management-system
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Understanding the requirements of ISO 9001:2015,
ISO 19011:2018 and ISO/IEC 17021:2011 Standards

Changes arising from the adoption of Annex SL

Major differences in terminology between
ISO 9001:2008 & ISO 9001:2015

Application of the “Seven Quality Managment
Principles”, “PDCA cycle” & “Process Approach”

Risk-based Thinking in formulating Quality
Management Systems requirements

Six Principles of Auditing and their application
(Ref: ISO 19011:2018)

Audit Plan vs Audit Program / Management of an
Audit Program (Ref: ISO 19011:2018)

Six Essential Steps in performing an Audit
(Ref: ISO 19011:2018)

Responsibilities and Authorities of Auditor and Lead
Auditor

Prepare Audit Plan, Audit Checklist and Corrective
Action Form

Execution of Audit by applying the Six Points of
Audit Methodology (Ref: ISO 19011:2018)

Documenting Non-conformity / Non-compliance,
Corrective Action & follow up Verification Audit

Analysis and Presentation of Audit Findings and
Audit Conclusion

Dealing with classic problems during an Audit

Desk-top audit session (Case study with role play)

COURSE CONTENTS

DURATION
5 days
9am – 5pm 
35 hours

TRAINER

AWARD OF CERTIFICATE
Certificate of Achievement (CQI & IRCA certified)
will be issued to participants who have attended
at least 75% of the course and passed the Exam.

This course is conducted by registered lead
auditors with IRCA, UK with past certification
background and who have accumulated many
years of conducting audits on various industries
both in Singapore, Malaysia, Indonesia, China,
Taiwan and in the region. With the practical
case reviews specially arranged, the
participants can appreciate the skills learnt
through effective conducting and reporting of
an audit against the ISO 9001:215 standard
requirements.


