SUPPLIER QUALITY MANAGEMENT

This workshop is designed to provide participants the opportunity to gain insights to the
Introduction fundamentals of successful Supplier Quality Management (SQM), to enable you to manage your
suppliers to significantly minimise the risks & costs, so as to achieve improvements in your
product quality & business.

By attending this highly interactive workshop, you and your fellow colleagues will be able to:

* Acquire the skills and competence in managing your supplier’s quality which is an extension of
your own quality performance throughout the business lifecycle

* Use proven quality tools & techniques to select, qualify, evaluate and develop your suppliers in
order to achieve the favorable results you desired.

Objectives

2 days | 9am — 5pm | 14 hours

This workshop is specially designed for professionals related to Purchasing, Quality and
Who should attend Manufacturing Management who are responsible for managing your supplier's quality
performance and who are interested in developing and enhancing your personal competence &
effectiveness in the SQM related areas.

Member: S$469.80

Registration Fee of S$17.28 apply
SDF funding & SkillsFuture applicable
All fees stated are inclusive of 8% GST

Award of Certificate (Clslﬁggate of Completion will be issued to participants who have attended at least 75% of the
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Course Contents

1. Definition of Supplier Quality Management (SQM) 5. Introduction to Supplier Risk / Certification Assessment
+ Understanding the relationship between Supplier & * |dentify assessment checklist
Quality * Assessment process and methodology
* The importance and the goals of SQM * Formation of assessment team

* Why is SQM critical to your business?
6. Supplier Development

2. Suppliers Selection for your business * Supplier Development Tools and Techniques
* Define type of suppliers required * Reactive versus Strategic Approaches
* Define the selection criteria
+ Analyse current supplier base 7. Increase supplier visibility & participation-Joint Quality
Manager / Joint Quality Engineer (JQM/JQE)
3. Use of appropriate Supplier Sourcing Grid * Benefits of JQM/JQE
* [dentify criteria for supplier sourcing grid * Implementation of JAM/JQE

* Supplier Sourcing Grid methodology
8. Successful Supplier Quality Management

4. Develop reliable Supplier Rating System (SRS) * Supplier Performance Tracking
« Effective supplier performance evaluation * Measuring and Tracking Cost of Poor Supplier Quality
+ Definition of SRS criteria + Closed Loop Corrective Action
* Implementation & follow-up * Engaging Suppliers in Quality Systems (Early Supplier
Involvement)

E E Please refer to this URL

https://www.sgi.org.sg/courses/
or QR Code for soft copy
EI and updated training schedule

SQl International is a subsidiary of Singapore Quality Institute
(SQI). SQI operates as a non-profit professional institute that |
promotes and advances excellence in the field of quality in
. Singapore; and actively champions quality initiatives in the
region and around the world through networking and collabo-
' rating with other international quality organisations.

Membership Application

Register  membership  online  at
www.sqi.org.sg/membership-join/
or contact us to get the membership
application form. b

+ SQl is a World Partner of the American Society for Quality
" (ASQ); and a Board Member of both the Asian Network for |
| Quality (ANQ) and the World Alliance for Chinese Quality

(WACQ).

Membership Categories:
~ Organisation membership
~ Individual membership

) CQI & RCA

APPROVED TRAINING PARTNER




