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Who should attend

Duration

Award of Certificate

The purpose of a Supplier Quality Audit is for you to verify if the supplier’s quality systems, 
processes, or products satisfy (comply with) the requirements as set forth in the contractual 
agreements, procedures, and/or agreed upon standards.

By attending this highly interactive workshop, you will be:
• Guided to the Fundamentals and Pre-requisites of Supplier Quality Audits
• Able to acquire the skills of a Competent Auditor and be part of a cohesive Audit Team
• Equipped with the expertise and competence in organising and managing your Supplier’s
  Quality Audits 

2 days | 9am – 5pm | 14 hours

This workshop is specially designed for professionals related to Supply Chain, Purchasing,
Quality and Manufacturing Management who are responsible for managing your supplier’s quality 
performance and who are interested in developing and enhancing your personal competence & 
effectiveness in the Supplier Quality Audit related areas.

Member: S$556.40
Non-Member: S$599.20
Registration Fee of S$17.12 apply
SDF funding & SkillsFuture applicable
All fees stated are inclusive of 7% GST

Certificate of Completion will be issued to participants
who have attended at least 75% of the course.

Course Fees

Objectives

Introduction
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SUPPLIER QUALITY AUDIT



Course Contents

1. Supplier Quality Auditing Fundamentals
    • Types of Supplier Quality Audits 
    • Audit Types versus Relationships
    • Audit Benefits
    • Audit Roles & Responsibilities
    • Professional Conduct / Ethical Responsibilities

2. Auditor Competencies (with Role Plays)
    • Auditor Professionalism
    • Individual & Audit Conflict Resolution
    • Communication & Presentation Techniques
    • Interviewing Techniques
    • Team Dynamics

3. Audit Planning (with Checklists)
    • Audit planning elements
    • Auditor selection
    • Audit-related documentation
    • Logistics
    • Audit tools & working papers
    • Audit strategies

4. Audit Performance
    • On-site Audit Management
    • Opening Meeting
    • Audit Data Collection and Analysis
    • Establishment of Objective Evidence
    • Organisation of Objective Evidence
    • Exit and Closing Meetings

5. Audit Reporting
    • Report Development and Content
    • Effective Reports
    • Final Audit Report Steps

6. Audit Follow-up and Closure (with Case Study)
    • Elements of the Corrective Action Process
    • Review of Corrective Action Plan
    • Verification of Corrective Action 
    • Follow-up on Ineffective Corrective Action
    • Audit Closure

SQI International is a subsidiary of Singapore Quality Institute 
(SQI). SQI operates as a non-profit professional institute that 
promotes and advances excellence in the field of quality in 
Singapore; and actively champions quality initiatives in the 
region and around the world through networking and collabo-
rating with other international quality organisations. 

SQI is a World Partner of the American Society for Quality 
(ASQ); and a Board Member of both the Asian Network for 
Quality (ANQ) and the World Alliance for Chinese Quality 
(WACQ).  

 Membership Application

Register membership online at 
www.sqi.org.sg/membership-join/
or contact us to get the membership 
application form.

Membership Categories:
~ Organisation membership
~ Individual membership

Please refer to this URL 
https://www.sqi.org.sg/courses/
or QR Code for soft copy
and updated training schedule


