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Who should attend

Duration

Objectives

Course Fees

By the end of the Lean Six Sigma Green Belt Transition, the CQE graduate will be able 
to proceed to Lean Six Sigma Black Belt Transition Course. Upon completion of the 
Green Belt Transition, the participants will be able to apply the methodology with the 
main emphasis on Define, Measure, Analyse, Improve and Control (DMAIC) 
approach.

1 Saturday | 9am – 6pm | 8 hours

Engineers and other practitioners/change agents who will be assisting in Six Sigma 
projects; or individuals interested in progressing to achieving certification for Six
Sigma Black Belts.

Participants who have passed the SQI or ASQ Certified Quality Engineer 

Member: S$380.00
Non-Member: S$415.00
Registration Fee of S$17.12 apply
All fees stated are inclusive of 7% GST

Entry Requirement

LEAN SIX SIGMA GREEN BELT
TRANSITION



Course Contents

1. Overview and Foundation of Lean Six Sigma drivers
2. Basic Lean Six Sigma Matrix
3. Project Planning / Tools
4. SIPOC 
5. Project Documentation
6. C&E Matrixs
7. Process and Value Stream Mapping
8. 20 MCQ

Singapore Quality Institute (SQI) operates as a non-profit 
professional institute that promotes and advances excellence 
in the field of quality in Singapore; and actively champions 
quality initiatives in the region and around the world through 
networking and collaborating with other international quality 
organisations. 

SQI is a World Partner of the American Society for Quality 
(ASQ); and a Board Member of both the Asian Network for 
Quality (ANQ) and the World Alliance for Chinese Quality 
(WACQ).  

 Membership Application

Register membership online at 
www.sqi.org.sg/membership-join/
or contact us to get the membership 
application form.

Membership Categories:
~ Organisation membership
~ Individual membership

Please refer to this URL 
https://www.sqi.org.sg/courses/
or QR Code for soft copy
and updated training schedule

Trista Tan
+65-6467 4225
+65-9654 4391

trista@sqi.org.sg


