FAILURE MODE AND EFFECT ANALYSIS
G

This interactive course will enable the participants to:

Objective « understand the principle and concept of FMEA, and correctly apply this methodology for
use in design or process or service environment.

* apply a structural approach to any improvements and problem solving processes and
formalises the mental discipline during these processes.

2 days | 9am - 5pm | 14 hours

This course is suitable and benefit to anyone involved in maintenance, marketing, design,
Who should attend and process control and improvement activities and also particularly for individual that is
responsible for planning, developing or managing a quality system to satisfy the QS 9000
or IATF 16949 quality system requirements.

Member: S$444.05

Course Fees Non-Member: $$465.45
Registration Fee of S§17.12 apply
SDF funding & SkillsFuture applicable
All fees stated are inclusive of 7% GST

Certificate of Completion will be issued to
JNTET M A o=1a (i[s=1 - participants who have attended at least
75% of the course.

enquiries@sqi.org.sg +65-6467 4225

WWW.S(i.0rg.sg 1 Sophia Road #05-06/07 Peace Centre S(228149)



Course Contents

1. Introduction to FMEA
1.1 What is FMEA?
1.2 Compare and contrast the different types FMEA
1.3 Types and selection of key quality characteristics for use in a FMEA process
14 Frequently Ask Questions (FAQs)

2. Methodology and steps in developing and applying an FMEA
2.1 The 14 steps approach
2.2 Understanding the differences and relationship between failure mode, cause and effect
2.3 Severity, Occurrence, and Detection probability assessment and rating
24 Risk and Priority Ranking
2.5 Corrective Actions

3. Implementation Strategies
3.1 Understanding Deployment Failure
3.2 Deploying FMEA inside the organisation
3.3 The “FMEA Deployment Model”
34 Supporting improvement tools use in each phase of the FMEA

4. Control and Reaction Plans Methodology
41 Overview of Control and Reaction Plans and relation with FMEA
4.2 Step-by-step description of each control plan requirements
4.3 Process, Product and Special Characteristics classification
4.4 Selection of various process control method
4.5 Uses of process analysis tools in the reaction plan
4.6 Workshop practical exercises
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https://www.sgi.org.sg/courses/
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SQl International is a subsidiary of Singapore Quality Institute |
(SQI). SQI operates as a non-profit professional institute that u
- promotes and advances excellence in the field of quality in
Singapore; and actively champions quality initiatives in the
region and around the world through networking and collabo-
rating with other international quality organisations.

Membership Application

Register  membership  online  at
www.sqi.org.sg/membership-join/
or contact us to get the membership
application form. f

- SQl is a World Partner of the American Society for Quality
" (ASQ); and a Board Member of both the Asian Network for |
Quality (ANQ) and the World Alliance for Chinese Quality

(WACQ).

Membership Categories: \
~ Organisation membership
~ Individual membership

) CQI & IRCA

APPROVED TRAINING PARTNER




