CQl & IRCA CERTIFIED ISO 9001 : 2015 QMS
AUDITOR / LEAD AUDITOR TRANSITION (A18079)

) CQl & IRCA

APPROVED TRAINING PARTNER

e Convert the current ISO 9001:2008 Auditor / Lead Auditor to ISO 9001:2015 Auditor /
Objectives Lead Auditor by attending 2-Day CQI & IRCA Certified ISO 9001:2015 Auditor Transition
Training Course.

2 days | 9am — 5pm | 14 hours

QMS Auditor / Lead Auditors who had completed their
Who should attend CQl & IRCA Certified ISO 9001:2008 Training Course aim to
be registered as IRCA ISO 9001:2015 Auditor / Lead Auditor.

Member: $$802.50

Course Fees Non-Member: $$909.50
Registration Fee of S$17.12 and Exam & Certification Fees of S$214 apply
All fees stated are inclusive of 7% GST

TETG RO o1 (10 Certificate of Completion (CQI & IRCA certified)

enquiries@sgqi.org.sg +65-6467 4225

WWW.SQi.0rg.sg 1 Sophia Road #05-06/07 Peace Centre S(228149)



Course Contents

DAY 1: CHANGES ARISING AS A RESULT OF THE ADOPTION OF ANNEX SL

Section A: Knowledge E E

* Purpose and Use of Annex SL (High-Level Structure / Identical Core Text)
+ Major differences In Terminology Between ISO 9001:2008 & ISO 9001:2015

* Application of The” Seven Quality Management Principles” EI

* Risk-based Thinking In Formulating Quality Management Systems Requirements

+ Correlation Matrices Between 1SO 9001:2008 and 1SO 9001:2015 Please refer to this URL

« Context of Organisation / Risks and Opportunities https://www.sgi.org.sg/courses/
« New and enhanced requirements For Leadership / Planning / Support / Operation or QR Code for soft copy

» Continual Assessment and Updated training schedule
Section B: Skills (To be practised through tasks or simulated audit situation)

* Planning The Audit

+ Conducting The Audit

+ Auditing Management System Requirements

* Generating Audit Findings

* Continual Assessment

DAY 2: CHANGES ARISING AS A RESULT OF AMENDMENTS TO THE STANDARD-SPECIFIC CONTENT OF ISO 9001:2005

Section A: Knowledge

+ Clarification of New Structure, Terminology and Concepts (Ref: ISO 9001:2015, Annex A)

* Introduction To ISO 9001:2015 : Scope / Normative References / Terms and Definitions / Context of The Organisation / Leadership / Planning /
Support / Operation / Performance Evaluation / Improvement

+ Correlation Matrices Between ISO 9001:2008 & ISO 9001:2015

« Communicate essential changes in QMS Specific Requirements as a result of transitioning from 1SO 9001:2008 to ISO 9001:2015

* Identify requirements For Documented Information and highlight the Significant Differences

+ Continual Assessment

Section B: Skills (To be practised through tasks or simulated audit situation)

* Overview of ISO 9001:2015 : Scope / Normative References / Terms and Definitions / Context of The Organisation / Leadership / Planning /
Support / Operation / Performance Evaluation / Improvement

+ Six Principles of Auditing and Their Application (Ref: ISO 19011:2011)

* Audit Plan vs Audit Program / Management of an Audit Program (Ref: ISO 19011:2011)

+ Six Essential Steps In Performing An Audit (Ref: ISO 19011:2011)

+ Six Essential Points of Audit Methodology: Audit Objective, Audit Scope, Audit Criteria, Audit Evidence, Audit Findings & Audit Conclusion

+ Skills To Be Practiced through simulated audit situations In The context of ISO 9001:2015

+ Continual Assessment and Knowledge-based Test

SQl International is a subsidiary of Singapore Quality Institute
(SQI). SQI operates as a non-profit professional institute that '4
promotes and advances excellence in the field of quality in
. Singapore; and actively champions quality initiatives in the
region and around the world through networking and collabo-
rating with other international quality organisations.

Membership Application

Register membership  online  at
www.sqi.org.sg/membership-join/
or contact us to get the membership
application form. b

- SQl is a World Partner of the American Society for Quality
" (ASQ); and a Board Member of both the Asian Network for
Quality (ANQ) and the World Alliance for Chinese Quality

(WACQ).

Membership Categories:
~ Organisation membership
~ Individual membership
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